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In the evolving digital landscape, organizations are increasingly pressured to adopt and effectively utilize Artificial
Intelligence. This research identifies the multifaceted challenges of Al adoption and introduces a Technology, Organizations,
and People (TOP) framework-based checklist. Designed to guide digital leaders, this checklist helps in evaluating and
addressing key considerations to enhance digital transformation success.

By systematically implementing these key dimensions, digital leaders can significantly improve their chances for successful
digital transformation and competitive advantage.
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